Catch a fast boat to China

Multinationals are offering brisk
promotion to graduates who can
bridge western and Chinese

culture, writes Carly Chynoweth

raduates fluent in Man-

darin and English are

highly sought-after by

multinational compa

nies — fally those
that want to expoet western goods
and services to the burgeoning
Chinese marl

Tesco, Unilever and Michael
Page International are among
those that are recruiting candi
dates who can get to gnips with
both Chinese culture and westemn
business practices.

This year Unilever, the con-
sumer goods giant, launched &
scheme in which recruits spend
two years on the graduate
truining programmne in Britain or
America before a final year in
China. They can expect to be
placed in a management position
there and, in the long run, to join
the group’s et of top inter-
national managers.

*We are ly hinng

nation of language and cultural
skills — other graduates are also
welcome, Jope said. “If they have
the language skills, they should
apply. Of our first bunch there are
a couple who are not Chinese, We
have found some fluent Mandasin
speakers who are American
ationals who have chosen to join
the programme and to at least
start their careers in China,”

One of the reasons for targeting
potential candidates while they
are at university ks that people
with the right mix of skills are in
such short supply. There is huge

nd in China for local gradu-
ates with fluent English and some
western business experience.

“The talent pool in China is
quite shallow and good managers
ate highly sought-after, so as well
s recruiting and developing man-
agers in China [Unilever takes on
0w lmknl gradmm ayear| we

Chinese nathonals who are study-
Ing at top schools in America and
Britain,” said Alan Jope, Uni
lever's executive vice-president,
Greater China. “They will spend a
couple of years with us in America
or Rritain before moving, in most
cases, home to further their
careers in Unilever China”
Although most are Chinese
nationals educated in the West —
whotend to have the right combé

s(ne Inxh.-m, chief executive
of the recruiter Michael Page,
agreed that competition within
chinais tough. “The challenge for
us is that we deal with so much
international business in places
such as China that we have to be
Jocal and speak the kal language,
but if we are rocking up to, say,
Microsoft, we also have to be able
to talk to them at that high level”

This means hiring people

Stepping stone for students

Tesco receives
atmost 1,000
applications for
its graduate
scheme in China

fluent tn English and the local lan-
guage and both the local and the
western way of business

Michael Page tends to launch
new businesses with expatriate
managers before taking on local
employees. Unilever, too, wants
to maintain (ts predominantly
Chinese profile (9% of staff and
5% of its managers are Chinese).
' just good business, Jope said.

“China is the most fantastically

Interesting country, It’s akso com-
plex ... . the only expats 1 have
spoken to who are genuinely
insightful about it have typically
been there 15 to 20 years, speak
fluent Mandarin and usually
aChinese spouse.”

Graduates seemn to be eager to
embrace oppostunities in China.
Last year Tesco had almost 1,000

lications for its scheme. Also,
Chinese nationals who have grad

uated from British universities

are usually keen on careers in
their homeland, Jope said.
One Chinese company,

Huawei, hias just started a scheme
giving undergraduates a five
week placement in China
between their second and third
years. Next month up to a dozen
university students studying
courses such as electrical engi-
neering, intellectual property law,
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MBA

THE BEST BUSINESS DECISION Y

¢¢The MBA has benefited
me and my company

Before my Brunel MBA | was the MD of a
company with » multimillion pound turnover.

Hewt Board 5 0ne of the

merial Pewts, and earaen) 390ty senv<en. iy
i atrnt futc heath dncton
o2 wrrangeg vocordwy heat

resgontie

Iuternational business and Chi
nese will leave for summer place-
ments at the telecoms company.

The scheme will start with a
two-week cultural immersion
course covering Chinese working
practices and a basic grasp of Man.
darin, followed by three weeks at
one of its offices in Shenzhen,
shanghai or Beljing. Students are
Dot paid, but Huawei will cover all
costs, including flights, sccomme-
dution, insurance and meals.

The main aim of the pro-
gramme, which carries no guar-
antee of @ job when the student
graduates, 15 to promote 3 broader
understanding of Chinese culture
at British universities, said
Danlella Goldman, director of
public policy and communica-
thons at Huawel UK.

“The scheme will akso provide
them with international experi-
ence through working in our
offices in China, which will boost
their employment prospects,”
Goldman said.

Additional reporting: Kasmira Jefford
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Six steps
to inspire
change

There s 8 way to
motivate people in

seven munutes o
less, sps Michael l

Pantalon

ulm mmn by
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asking of them. Just by asking somecne
six simple questions, you can inspire
him to realise why be might want to
take some kind of action: quit smokmg
get to work on time; fill out his
reports; of pay you back the £20
you.

The secret of Instant Influence is
that it helps people discover their own
reasons for doing something, even
something they thought they didn't
want to do.

You hielp people not by telling them
why they should change but, rather, by
arking them why they might want to
chunge.

Here are six steps that will allow you
to achieve Instant Influence.

1. Why might you change? (Or to
influence yourself, why might 1

)
2. How ready are you to change —
on a scale from 10 10, where 1 means
“not ready at all” and 10 means
“totally ready™?
£ Why didn't you pick a kwer number?
(1 the person picked 1, ask the second
question again, this time about a smaller
step toward change. Or ask what it
would take to turn that 1intoa 2.)
4. Imagine you have changed. What
would the positive cutcomes be?
5. Why are those outcomes important
o you?
6. What's the next step, if any?

8 Instant Inflaence: How to Get Ao t2
do Anything in Less Than Seven Minites, by
Michael Pantalon (Headline Business Phas)
Availabie post-free for £12.99 from The
Sunday Thmes Bookshop on 0845 271 2034
or thesundaytimes co.uk /ookshop
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For more information and 16 apply.

Wt waw powpIteschingheath (o ub

For an infeeml chat, phease call Mel Eears,
Permys teaching Health Board Charman on
01878 717502 o ema mal evan@waies nhe Uk

Closing date: Monday 18t Suly 2011 at 12 noon.

My Business Project was on Middie East
expansion and that's exactly where
we're haading. It's proved invaluable. 99

Scholarships
avallable to UK
and EU candidates
joining the full-time
programme in
September 2011

Intarview date: Tuesday 16tA August 2011

Craig Ferrl, 2010 Brunel MBA Graduate

Why wait any longer? Apply today.
for more information emall: brunelmba@brunel ac.uk
tolophona: 01895 267 124

www.brunel.ac.uk/mba
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FINANCE DIRECTOR

" (Significant package)
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